[bookmark: _GoBack]Minutes for The Annual Meeting of the Members of Stanwood – Camano Little League
September 16, 2017
Tidelands Church Building in Stanwood, Washington

· Meeting called to Order by President Seth Ritchie at 7:00 PM
· Quorum Established. In addition, all board members present except treasurer and secretary
· Brandon Bailey is elected by common consent of those in attendance to be secretary for the meeting for the purpose of recording minutes
· Review of Minutes
· There are no minutes available from the previous annual member’s meeting to review
· Financial Report
· The financial report was presented to all members of the board via email and printed copies were made available at the meeting for anyone wishing to review them (attached)
· President Seth Ritchie gave a summary of the current financial situation. There are ample funds available in the bank at the end of all fall ball obligations to pay the Little League International charter fee. There are also funds available to purchase new bats needed to replace all existing bats due to the change to the new USA bat standard for the 2018 season and beyond. The league will have an adequate reserve to meet obligations going into 2018.
· Guest Business
· Tamara Drake presented funds from the Powder Puff fundraiser for local youth sports and discussed upcoming fundraisers that will benefit the league as well as other local sports
· Constitutional Changes
· Player Agent Jose Lopez presented constitutional changes recommended by the board of directors
· Move, Second, Carried: Approve changes to Stanwood – Camano Little League Constitution according to those presented at meeting. (attached)
· General Discussion
· UIC, Corey Poznanski, recommended that the league consider entering a float into the Stanwood – Camano Fair parade next August.
· Election of New Board Members
· Move, Second, Carried: Set the number of SCLL directors to 11.
· Move, Second, Carried (unanimous): Approve the following to the board of directors as a group by voice vote.
· Seth Richey
· Brandon Bailey
· Shilo Bedker
· Jose Lopez
· Phil Doersam 
· Cynthia Zerby
· Bill Rueter 
· Mike Gleaves
· Pat Fagan 
· Matt Withers 
· Cory Poznanski
· Adjournment. President Seth Ritchie adjourned the meeting at 7:15 PM after no further business was raised by members.
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Section 3 (changed quorum representation from one fifth, 20 percent to one tenth, 10 percent)
Quorum. At any General Membership Meeting, the presence in person or representation by absentee ballot of one tenth (10 percent) of the members (as defined in Article III - Membership) shall be necessary to constitute a quorum. If a quorum is not present, no business shall be conducted.

Section 6 (eliminated specific day and time for meeting)
Annual Meeting of the Members. The Annual Meeting of the Members of SCLL shall be held in August or September each year for the purpose of electing new Members, electing the Board of Directors, receiving reports, reviewing the Constitution, appointing committees, and for the transaction of such business as may properly come before the meeting.

Article VI

Section 5 (added Conflict of Interest requirement for Board members)

Duties and Powers. The Board of Directors shall have the power to appoint such standing committees as it shall determine appropriate and to delegate such powers to them as the Board shall deem advisable and which it may properly delegate.
The Board may adopt such rules and regulations for the conduct of its meetings and the management of the Local League as it may deem proper, provided such rules and regulations do not conflict with this Constitution.
The Board shall have the power by a two-thirds vote of those present at any regular Board or Special Board Meeting to discipline, suspend or remove any Director or Officer or Committee Member of SCLL in accordance with the procedure set forth in Article III, Section 4 (a, b).
The Board of Directors are each required to submit a Conflict of Interest Exhibit to the SCLL President after appointment to the Board.

Article VII

Section 2 (added to President Duties)
(i)Complete the required background checks per Little League Regulation I (b) and I (c) 8 & 9; or delegate this responsibility to the league’s Safety Officer, or other designated Board member.

Section 7 Safety Officer (added to Safety Office Duties)

(4)Background Checks - If the League President so designates, the safety officer will complete the required 
          background checks per Little League Regulation I (b) and I (c) 8 & 9.

Section 8 is now Coaching Coordinator duties. League Information Officer was eliminated as a Board position for our league.




Article XI 

Section 4 (changed the language to match our Board signee preference)
Disbursement of Funds. The Board shall not permit the disbursement of SCLL funds for other than the conduct of Little League activities in accordance with the rules, regulations and policies of Little League Baseball, Incorporated. All checks shall be signed by the officer or officers or person or persons as the Board of Directors shall determine. SCLL strongly encourages signees of SCLL account to be Board of Director members other than SCLL Treasurer.

Section 6 (eliminated specific bank for league account)
Deposits. All moneys received, including Auxiliary Funds, shall be deposited to the credit of SCLL to the Board of Directors designated financial institution.
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Stanwood Camano Little League
BALANCE SHEET



As of September 15, 2017



TOTAL



ASSETS



Current Assets



Bank Accounts



10100 Checking Account 22,929.25



Fence -2,000.00



Grant Funds -2,500.00



Total 10100 Checking Account 18,429.25



Total Bank Accounts $18,429.25



Other Current Assets



Uncategorized Asset 18,000.00



Total Other Current Assets $18,000.00



Total Current Assets $36,429.25



TOTAL ASSETS $36,429.25



LIABILITIES AND EQUITY



Liabilities



Total Liabilities



Equity



30000 Opening Balance Equity 30,719.73



32000 Unrestricted Net Assets -11,830.30



Net Income 17,539.82



Total Equity $36,429.25



TOTAL LIABILITIES AND EQUITY $36,429.25
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Stanwood Camano Little League
PROFIT AND LOSS



October 1, 2016 - September 15, 2017



TOTAL



INCOME



40000 Player Fees 52,918.85



40100 Sponsorship Fees 1,600.00



40200 Donations 14,618.38



49100 Refunds -200.00



Sales 3,059.01



Total Income $71,996.24



GROSS PROFIT $71,996.24



EXPENSES



61100 Bank Charges 5,553.89



61200 Baseball Equipment & Supplies 6,952.88



62000 Charter 4,830.11



62100* Clinics 500.00



62800 Facilities and Equipment 65.50



64000 Field Equipment & Supplies 2,632.45



64100 Field Usage Fees 2,694.77



69800 Uncategorized Expenses 3,198.01



73000 Office Expenses- Administrative 65.46



76000 Rent 1,317.00



76200 Restrooms 4,377.47



78100 Tournament Expense 920.75



79000 Uniforms 21,174.13



79500 Website 174.00



Total Expenses $54,456.42



NET OPERATING INCOME $17,539.82



NET INCOME $17,539.82
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Member FDIC SBA Preferred Lender



STANWOOD CAMANO LITTLE LEAGUE
PO BOX 455
STANWOOD WA 98292-0455



Customer  Service:
1-866-486-7782



ACH and Electronic Payments/Subtractions
Date Description Subtractions



Total ACH and Electronic Payments/Subtractions



ACH and Electronic Deposits/Additions
Date Description Additions



Last statement: July 31, 2017
This statement: August 31, 2017



Get paid faster with next day funding and improve your cash flow with Umpqua Merchant Services.
We have a full range of hardware and software available to fit your business needs. Visit our website
to learn more about merchant services available through Umpqua Bank.



BUSINESS FREE CHECKING



Account number 9846384833
Low balance $22,947.96
Average balance $23,352.87
Interest earned $0.00



Beginning balance $23,230.64
Deposits/Additions $777.96
Withdrawals/Subtractions $1,060.64
Ending balance $22,947.96



08-04 ACH Debit Bonzi Technology Epay 20170804 54.20
08-11 ACH Debit Bankcardservices Merch Dep 2447051227930 20170811 390.00
08-22 ACH Debit Bonzi Technology Epay 20170822 42.46



$486.66



08-01 ACH Credit Bankcardservices Merch Dep 2447051227930 20170801 130.00
08-01 ACH Credit Bankcardservices Merch Dep 2447051227930 20170801 65.00
08-01 ACH Credit Bankcardservices Merch Dep 2447051227930 20170801 65.00
08-02 ACH Credit Bankcardservices Merch Dep 2447051227930 20170802 65.00
08-04 ACH Credit Bankcardservices Merch Dep 2447051227930 20170804 70.00
08-07 ACH Credit Bankcardservices Merch Dep 2447051227930 20170807 95.00
08-09 ACH Credit Bankcardservices Merch Dep 2447051227930 20170809 210.00
08-10 ACH Credit Bankcardservices Merch Dep 2447051227930 20170810 5.00
08-17 ACH Credit Amznj6euiq2p Amazonsmil Vtvxf2guwsr7rjx Payments.Amazon.Co M



ID#Vtvxf2guwsr7r Jx
7.96



08-22 ACH Credit Bankcardservices Merch Dep 2447051227930 20170822 65.00
Total ACH and Electronic Deposits/Additions $777.96
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Member FDIC SBA Preferred Lender

STANWOOD CAMANO LITTLE LEAGUE

PO BOX 455

STANWOOD WA 98292-0455

Customer  Service:

1-866-486-7782

ACH and Electronic Payments/Subtractions

Date Description Subtractions

Total ACH and Electronic Payments/Subtractions

ACH and Electronic Deposits/Additions

Date Description Additions

Last statement:July31, 2017

This statement:August31, 2017

Get paid faster with next day funding and improve your cash flow with Umpqua Merchant Services.

We have a full range of hardware and software available to fit your business needs. Visit our website

to learn more about merchant services available through Umpqua Bank.

BUSINESS FREE CHECKING

Account number 9846384833

Low balance $22,947.96

Average balance $23,352.87

Interest earned $0.00

Beginning balance $23,230.64

Deposits/Additions $777.96

Withdrawals/Subtractions $1,060.64

Ending balance $22,947.96

08-04

ACH DebitBonzi TechnologyEpay20170804

54.20

08-11

ACH DebitBankcardservicesMerch Dep244705122793020170811

390.00

08-22

ACH DebitBonzi TechnologyEpay20170822

42.46

$486.66

08-01

ACH CreditBankcardservicesMerch Dep244705122793020170801 130.00

08-01

ACH CreditBankcardservicesMerch Dep244705122793020170801 65.00

08-01

ACH CreditBankcardservicesMerch Dep244705122793020170801 65.00

08-02

ACH CreditBankcardservicesMerch Dep244705122793020170802 65.00

08-04

ACH CreditBankcardservicesMerch Dep244705122793020170804 70.00

08-07

ACH CreditBankcardservicesMerch Dep244705122793020170807 95.00

08-09

ACH CreditBankcardservicesMerch Dep244705122793020170809 210.00

08-10

ACH CreditBankcardservicesMerch Dep244705122793020170810 5.00

08-17

ACH CreditAmznj6euiq2pAmazonsmilVtvxf2guwsr7rjxPayments.Amazon.CoM

ID#Vtvxf2guwsr7rJx

7.96

08-22

ACH CreditBankcardservicesMerch Dep244705122793020170822 65.00

Total ACH and Electronic Deposits/Additions $777.96


